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	Name
	Position
	Internal/External
	Project Role
	Contact Information
	Level of Interest
	Level of Influence
	Potential Management Strategies

	
	President of YZU
	
	
	
	
	
	

	
	Chief Information Officer
	
	
	
	
	
	

	
	Professor-1 
	
	
	
	
	
	

	
	…
	
	
	
	
	
	

	
	Student-1 
	
	
	
	
	
	

	
	… 
	
	
	
	
	
	

	
	Scrum Master
	
	
	
	
	
	

	
	Product owner
	
	
	
	
	
	

	
	Team-1
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