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Source: 
https://www.cio.com/article/230935/hiring-
the-most-in-demand-tech-jobs-for-2021.html

New to the role

Ave. exp. & 
has all 
needed skills



The most in-demand IT Jobs in 2024

Source: 
https://www.cio.com/article/2309
35/hiring-the-most-in-demand-
tech-jobs-for-2021.html



One of the most in-demand IT Jobs in 
the future

Source: https://www.pmi.org/
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Project Management Institutes (PMI) 
(URL: Google, 2022; Wikipedia, 2022; PMI, 2024)

美國專案管理協會
PMI 
• U.S.-based not-for-

profit professional 
organization for 
project management 
(非營利, 專案管理
“專業組”)

• The global authority in 
project management 
(全球專案管理權
威，) 

• Committed to 
advancing the project 
management 
profession (致力於推
動專案管理專業發展)



Project 

Institute (PMI)

Project 
Management 
Institute (PMI)

Project 
Management Body 

of Knowledge 
(PMBOK) Guide

• Organization,
• Provide training & 

networking opportunities 
for project managers ww

• Develop & maintain …

CAPM & PMP Exam

• Standard framework 
& best practices of 
PM,

• Is used as the basis 
in …

• Offer 
certifications 
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First, get your 
CAPM

Second, go for PMP

• After 36 months of 
experience

Then, other PMI 
certifications

• If you like 
• If you need

• NO 
experience?

@ 2024,CelesteSPNg

@ 2024,CelesteSPNg



PMI Certification: Online test, from 2nd Jan 2021
(URL: https://www.pmi.org/certifications/project-management-pmp)



PMI Certification: PMP & CAPM, from 11th Feb 2023
(URL: PMP Certification | Project Management Institute (pmi.org))



PMI Certification: CAPM, from 11th Feb 2023
(URL: 2024, https://www.pmi.org/certifications/certified-associate-

capm)

Celeste: 
available 

exam 
language



PMI Certification: CAPM, from 11th Feb 2023
(URL: PMP Certification | Project Management Institute (pmi.org))



PMI Certification: CAPM, from 11th Feb 2023
(URL: 2024, PMP Certification | Project Management Institute (pmi.org))



PMI Certification: CAPM, from 11th Feb 2023
(URL: 2024, https://www.pmi.org/certifications/certified-associate-

capm )



PMI Certification: CAPM, from 11th Feb 2023
(URL: 2024, https://www.pmi.org/certifications/certified-associate-

capm )



PMI Certification: PMP & others, from 11th Feb 
2023

(URL: PMP Certification | Project Management Institute (pmi.org))



PMI Certification: PMP & others, from 11th Feb 2023
(URL: PMP Certification | Project Management Institute (pmi.org))
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CAPM Exam

• Both CAPM and PMP exams are based on 
– PMI’s Project Management Body of Knowledge 

(PMBOK)



PMBOK 7th Edition

Source: PMI, 2021, 
“A Guide to the 
Project 
Management 
Body of 
Knowledge 
(PMBOK guide),” 
Seventh edition, 
Newtown Square, PA: 
Project 
Management 
Institute, Inc.



Compiled by: CelesteSPNg 2023

Source: PMI, 2023, PMI Certified Associate in Project 
Management (CAPM)® Exam Content Outline 

CAPM Exam Content
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CAPM vs. PMP
(Direct quotes from source: Coursera, 2023, URL: 
https://www.coursera.org/articles/capm-vs-pmp)

CAPM PMP

Who's it for? Entry-level project 
managers

Those with at least three years of 
project management experience

Jobs postings that mention 
certification on Indeed 
(October 2022)

1,738 34,231

Requirements
Secondary degree, plus 23 
hours of project 
management education

35 hours of project management 
training (can be replaced with 
CAPM), and 36 months of experience 
leading projects with a four-year 
degree, or 60 months with a 
secondary degree

Average US salary (from 
Pay scale, October 2022)

$68,000 $111,000

Cost
$300 for non-PMI 
members, $225 for PMI 
members

$555 for non-PMI members, $405 for 
PMI members

Exam 3 hours, 150 questions 3 hours 50 minutes, 180 questions



CAPM vs. PMP Exam
(Direct quotes from source: Coursera, 2023, URL: 
https://www.coursera.org/articles/capm-vs-pmp)
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History of Project Management Body of 
Knowledge (PMBOK) Guide 

(Direct quotes from 
source: Wikipedia, 2024, 
URL: 
https://en.wikipedia.org/
wiki/Project_Managemen
t_Body_of_Knowledge# )



Overview of PMBOK 6th Edition in 2017
(Direct quotes from source: Wikipedia, 2021, URL: 

https://en.wikipedia.org/wiki/Project_Management_Professional)

• The PMI --- Guide to the Project Management 
Body of Knowledge (aka the PMBOK Guide).[4]

• The PMBOK Guide … in its sixth edition, … 
embodies a project life cycle and five major 
project management Process Groups:[7]

1. Initiating
2. Planning
3. Executing
4. Monitoring and Controlling
5. Closing

• encompassing a total of 49 processes.[7]



Overview of PMBOK  6th Edition in 2017
(Direct quotes from source: Wikipedia, 2021, URL: 

https://en.wikipedia.org/wiki/Project_Management_Professional)

• Mapped to these five process groups are ten project 
management Knowledge Areas:
1. Project Integration Management
2. Project Scope Management
3. Project Schedule Management
4. Project Cost Management
5. Project Quality Management
6. Project Resource Management
7. Project Communications Management
8. Project Risk Management
9. Project Procurement Management
10. Project Stakeholder Management[7]



PMBOK 7th Edition in July 2021

Source: PMI, 2021, 
“A Guide to the 
Project 
Management Body 
of Knowledge 
(PMBOK guide),” 
Seventh edition, 
Newtown Square, PA: 
Project 
Management 
Institute, Inc.

PMBOK 6th

Edition

Additional resource: 
https://www.youtu
be.com/watch?v=k
Q8jSjS28Lk; 
https://blog.master
ofproject.com/pmb
ok-7th-edition/

Celeste: 
how (tech) Celeste: 

why, 
when 



PMBOK 7th Edition in July 2021

Source: https://blog.masterofproject.com/pmbok-7th-edition/

Why is PMBOK® changing?
• Until now, PMBOK was mainly focusing on waterfall project management 

techniques. However, 
– The fast pace of technology, competition is harsher than it was never before. 
– Product life cycles are shorter and 
– Requirements  of the product or project can change over time depending on 

the progress of the project.
•  That is why agile project management methods and approaches 

emerged in the 2000s.
– These agile frameworks started to be adopted by many organizations in 

project management, especially in the IT and software industry.
• PMBOK is the backbone of the PMP certification exam content.
• That is the main reason why PMBOK is changing every three to five years.

Celeste: project management dynamics 
(ENVIRONMENT) are changing 

PMBOK (/people cert) must be changed 
(to remain relevant) 
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