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YZU Digital Transformation & Innovation

▪ History:

▪ Overview description of this program/project: this digital transformation program 
involves transforming our YZ “traditional university” into a “smart university”

▪by leveraging cutting edge technology (from Google Cloud Platform, AWS, 
Microsoft Azure, IoT, 5G, AI, Big data analytics, YZU IT Services & infrastructure), 

▪ through innovative projects and collaborative efforts from the industry-partners, 
YZU educators & YZU students,

▪ to enhance the educational experiences, boost university operational efficiencies 
& provide a cross-collaboration and dynamic learning environment.

Group Assignment: Company BackgroundGroup Assignment: Company Background
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Group Assignment: Company BackgroundGroup Assignment: Company Background

• 讓我們只專注於“智慧學生服務：個人化學生服務”

▪Let’s just focus our project on this: “Smart 
Student Service: Personalized student 
services”
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Group Assignment – 1: user storiesGroup Assignment – 1: user stories

▪ As a student, please think of the services that you need in the campus in relation 
to your role as a student, class-monitor, and a graduating student. 

HOW? ➔ create “USER STORY”
❑ Provide your user story in the following format:

User story:
• I am ….., and I want ……… so that ………….”

HOW:



@Celeste SP 

Ng, 2025

YZU Digital Transformation & Innovation

▪ Some examples of the resulting AI system’s functionalities or features:
▪ Tutoring and study groups, 

▪ Counseling services – mental & career, 

▪ Personalized academic advisors, 

▪ Course recommendations, 

▪ Course & graduation performance indicator, 

▪ Scholarships, 

▪ Internship & volunteer service AI matching

Group Assignment – 1: user storiesGroup Assignment – 1: user stories

User story-1

User story-2

User story-4

User story-3

User story- …..n

User story-5

User story-6

User story- …..n

User story- …..n
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▪ Based on your list of user 
stories, group them into 
“features” and “epics”. 

▪ The diagram here is an example 
for you to start with:

Group Assignment – 2: user stories → feature & epicGroup Assignment – 2: user stories → feature & epic

Photo credit: https://medium.com/@sean_82431/user-story-maps-and-wireframes-1422db7a5367

Epic 
➔ Features   
➔ user storiesEpic 

Features  

User 
story 

https://medium.com/@sean_82431/user-story-maps-and-wireframes-1422db7a5367
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▪ Based on your list of user 
stories, “features” and 
“epics”, draw a product 
roadmap. 

▪ The diagram here is an 
example for you to start 
with:

Group Assignment – 3:  product roadmapGroup Assignment – 3:  product roadmap

Celeste: 
I drew this using 

PowerPoint 
template
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Show your answer here (in Whiteboard, 
TEAMS)

▪4A:
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Show your answer here (in Whiteboard, 
TEAMS)

▪4B:
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▪ Based on your list of 
“features” and/or “epics”, 
draw a product roadmap. 

▪ This is an example for you 
to start with:

Group Assignment – ADDITIONAL:  WBSGroup Assignment – ADDITIONAL:  WBS

An example of a work breakdown structure (WBS) for the 
"Smart Student Service: Personalized student services" project, 
based on the four features mentioned earlier and their 
respective tasks:

1. Feature 1: Personalized Class Recommendations
•1.1 Develop Algorithm for Analyzing Academic Interests and 
Career Goals
•1.2 Design User Interface for Inputting Preferences
•1.3 Implement Backend System for Generating 
Recommendations
•1.4 Conduct Beta Testing and Gather User Feedback
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▪ Based on your list of 
“features” and/or “epics”, 
draw a product roadmap. 

▪ This is an example for you 
to start with:

Group Assignment – ADDITIONAL:  WBSGroup Assignment – ADDITIONAL:  WBS

2. Feature 2: Automated Reminder System
2.1 Design Reminder System Architecture
2.2 Develop Functionality for Setting Custom Reminders
2.3 Integrate with Existing Calendar Applications and Student Portals
2.4 Conduct User Acceptance Testing and Refine Based on Feedback

3. Feature 3: Personalized Study Resources
3.1 Curate Library of Study Materials
3.2 Implement User Profiling for Learning Styles and Preferences
3.3 Develop Adaptive Learning Algorithms
3.4 Integrate with Course Management Systems

4. Feature 4: Career Guidance and Support
4.1 Partner with Career Services for Job Market Data
4.2 Design Career Assessment Tools
4.3 Implement Networking Features
4.4 Launch Comprehensive Career Dashboard



THANK YOU!
Celeste SP Ng

Phone: 2614

Email: celeste@saturn.yzu.edu.tw

Website: http://celesteng.mis.yzu.edu.tw/
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