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Group Assignment: Company Background

BN YZU Digital Transformation & Innovation

= History:

= Overview description of this program/project: this digital transformation program
involves transforming our YZ “traditional university” into a “smart university”

" by leveraging cutting edge technology(from Google Cloud Platform, AWS,
Microsoft Azure, 10T, 5G, Al, Bigidata analytics, YZU IT Services & infrastructure),

= through innovative projects and collaborative efforts from the industry-partners,
YZU educators & YZU students,

" to enhance the educational experiences, boost university operational efficiencies
& provide a cross-collaboration and dynamic learning environment.
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Group Assignment: Company Background

- YZU Digital Transformation & Innovation

" Let’s just focus our project on this: “Smart
Student Service: Personalized student
services”

- ERMRABINEZE2ERT | EACE2EEREE”
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Task 1: write “user Ng, 2025
stories”

N YZU Digital Transformation & Innovation

= As a student, please think of the services that you need in the campus in relation
to your role as a student, class-monitor, and a graduating student.

Group Assighment — 1: user stories

HOW? =» create “USER STORY”
) Provide your user story in the following format:

User story:
e lam.....,and | want ......... so that .............”



: . Task 1: write “user N o
Group Assignment — 1: user stories c
stories
N YZU Digital Transformation & Innovation
User story 1 QUser story-4 @User story-6 @User story- .....n

‘User story-5 ||

|I E‘ User story- .....
User story-3 ﬁ.

= Some examples of the resulting Al system’s functionalities or features:
* Tutoring and study groups,

@User story-.....n

= Counseling services — mental & career,

= Personalized academic advisors,

= Course recommendations,

= Course & graduation performance indicator,
= Scholarships,

= Internship & volunteer service AI matching



Group Assignment — 2: user stories = feature & epic

= Based on your list of user
stories, group them into

“features” and “epics”.

* The diagram here is an exampl

for you to start with:
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“features” and “epics”

- YZU Digital Transformation

Epic
=» Features
=» user stories
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-

View Create Update View

Create  Update Delete

Email Emails Email Email Email Calendar  Appt Appt Appt Contact Contact | Conmtact
Searcll® Move  To€iw Open e Delefe  Viewlisi Create  Update View — Credle™ ypgqlD
by Emalls w,s"' basic email of appts basic  contents Appt n'lrc o  Contact
e email /location Eoxen info
Keyword email appt
Create™™ Send Open View E Create Accept/
sub RTFe- RTFe- Monthly  RTF appt Reject/T
folders  mail mail formats ' entafive
e PO B S _—— — Release 1
Limit Send Ezre?ed View Create  Propose Ajg Update Delete
Search HTMLe- HTMLe- L °°% Daily ~ HTML  new time g ress  Address
m__ moil (J| moil | SRS Fopmatsiappt (8. i Dot W 3
g;nt::ch Set Attachm Manda’o
fo 1+ e,rr!ail‘ At ry/Optio Example story map created by Steve Rogaisky
i E-E_IE._ N nal hitp/fwinnipegagilist blogspol.com Relgﬂse 2
Search Get View Get View Import
attachm address address Attachm  Contacts
R from ;Vm from S
contacts OFmats  contacts
Search Send Search “Add Export
sub Attachm Calendar Attachm Contacts
folders ents
_ 2 =" Release 3

Photo credit: https://medium.com/@sean 82431/user-story-maps-and-wireframes-1422db7a5367
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Group Assignment — 3: product roadmap

roadmap

- YZU Digital Transformation

= Based on your list of user

stories, “features” and
“epics”, draw a product
roadmap.

= The diagram here is an
example for you to start
with:

Celeste:
| drew this using

PowerPoint
template
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Task 3: draw a product Ne, 205

PRODUCT ROADMAP: YZU-Student Services  iiaon

“Smart Student Service: Personalized student services’
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Feature-4: Career
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Show your answer here (in Whiteboard,

2
I I A M S qg Whiteboard whiteboard About
O] {A) | IM307 4A Whiteboard - Product Roadmap
Chat

oBa
o

%Storyboardlng => PRODUCT ROADMAP o | q

i
i | i
@ Staryboarding allow the product team to focus on the product vision and map out the customer journey or UX. product flows in order to fulfil user needs. A H | Designand |
[ ] | story driven framewaork can be a fun way to present an idea to other decision-makers and stakeholders. i Brainsterming 1 __Z o )
sigoments | 1 :
S VSR W

o

“alendar IM307 4A - Please paste your GROUP's Product Roadmap Here
Calls
()
IneDrive GROUP 1 Title: GROUP 2 Title: GROUP 3 Title:

Q < All teams d < All teams - General Posts Files e

Activity activity
@ Chat Tl I Q Celeste Ng(2E/) T+ 0849
Chat Tl

sl

o

Teams-D{lSOT-A)?X%?%... W  This message has been deleted. Undo
Teams-|:||M307-A)mE%§f...

Home page
ssignments Celeste Ng(2F 1, 8:57
@ Home page Class Notebook I Q sleste NaEER T

Assignments

8

— Sasslbiotebook v Sz Please paste your GROUP's product roadmap using this NEW link below
Classwork Assignments
Calendar % - Dear 44,
Assignments Calls reces https://wbd.ms/share/v2/aHROcHMBLy93aGI0ZWIvYXJkLm1pY3vc29mdC5jb20vYXBpL3YxjAvd2hpd GVib2FyZHMvemVkZWVLZYyZ TYD
(g Crad Reflect MWEyOTIiNzQxNzZhM2JiZTMy Ym UyOWEy NToXzIl OWVKZGFLWF ZDAtNDImZC1iMzVjLWRIZ)xOTUZMGUYZIImOW QzMWY 1050wMzg 3
calls races (5 Insights LTRENTKtYTgwNS 1mY2MxN2FiMTBiYzg=
Reﬂed OneDrive
(ol ; Cheers (*_*),
OneDrive (et wes = Main Chaninels Celeste Ng - 3/17, 9 pm
General
e = Main Channels
General A € repy

Apps



@Celeste SP
Ng, 2025

Show your answer here (in Whiteboard,
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Group Assignment — ADDITIONAL: WBS
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ADDITIONAL Task: list

W YZU Digital Transformation Rt

= Based on your list of
“features” and/or “epics”,
draw a product roadmap.

= This is an example for you
to start with:

Structure (WBS)

An example of a work breakdown structure (WBS) for the
"Smart Student Service: Personalized student services" project,
based on the four features mentioned earlier and their
respective tasks:

1. Feature 1: Personalized Class Recommendations

1.1 Develop Algorithm for Analyzing Academic Interests and
Career Goals

1.2 Design User Interface for Inputting Preferences

1.3 Implement Backend System for Generating
Recommendations

1.4 Conduct Beta Testing and Gather User Feedback
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Group Assignment — ADDITIONAL: WBS

ADDITIONAL Task: list

W YZU Digital Transformation Rt

Structure (WBS)

. 2. Feature 2: Automated Reminder System
= Based on your list of 2.1 Design Reminder System Architecture
“features” and/or “epics”, 2.2 Develop Functionality for Setting Custom Reminders
draw a product roadmap. 2.3 Integrate with Existing Calend?r Appllcatlf)ns and Student Portals
2.4 Conduct User Acceptance Testing and Refine Based on Feedback

= This is an example for you ,
3. Feature 3: Personalized Study Resources

to start with: 3.1 Curate Library of Study Materials
3.2 Implement User Profiling for Learning Styles and Preferences
3.3 Develop Adaptive Learning Algorithms
3.4 Integrate with Course Management Systems

4. Feature 4: Career Guidance and Support

4.1 Partner with Career Services for Job Market Data
4.2 Design Career Assessment Tools

4.3 Implement Networking Features

4.4 Launch Comprehensive Career Dashboard



THANK YOU!

o Celeste SP Ng Email: celeste@saturn.yzu.edu.tw

\\ Phone: 2614 So  Website:


http://celesteng.mis.yzu.edu.tw/

