
Production Line
Upgrade Project

Tangible costs:
- materials

- equipment
- labor

Intangible costs:
- loss in production 

productivity
- other work disruptions

Direct costs (related to creating 
a product in a project):

- materials
- equipment

- labor/salaries 

Indirect costs (indirectly  related 
to  performing a project):

- electricity
- water
- office

Production Line
Upgrade Project

Tangible benefits:
- shorter production 

time

Intangible benefits:
- improved production 

quality
- better production-
process efficiency
- goodwill (善意)

- employee morale(情緒)

Direct benefits:
- shorter production time

- improved production quality
- better production-process 

efficiency

Indirect benefits:
- goodwill (善意)

- employee morale(情緒)
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